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The Corporate Parenting Board members are:-

Member
Councillor Erin Hill (Chair)
Councillor Karen Allison
Councillor Andrew 
Marchington
Councillor Fazila Loonat
Councillor Gemma Wilson
Jo-Anne Sanders Interim Service Director for Early Help and Learning
Martin Green Deputy Assistant Director
Janet Tolley Virtual School Headteacher
Julie Mepham Head of Corporate Parenting
Scott Deacon Participation Officer, Commissioning and Health 

Partnerships
Kerrie Scraton Interim Senior Manager - Safeguarding Assurance
Tom Brailsford Head of Joint Commissioning
Elaine McShane Head of Children's Social Work - Leeds



Agenda
Reports or Explanatory Notes Attached

Pages

1:  Introductions and Apologies

The Chair will welcome everyone to the meeting and announce any 
apologies received.

2:  Minutes of previous meeting

To approve the Minutes of the meeting of the Committee held on 18 
September 2017.

1 - 6

3:  Interests

The Board Members will be asked to say if there are any items on 
the Agenda in which they have disclosable pecuniary interests, 
which would prevent them from participating in any discussion of the 
items or participating in any vote upon the items, or any other 
interest.

7 - 8

4:  Admission of the Public

Most debates take place in public. This only changes when there is a 
need to consider certain issues, for instance, commercially sensitive 
information or details concerning an individual. You will be told at 
this point whether there are any items on the Agenda which are to 
be discussed in private.

5:  Deputations/Petitions

The Board will receive any petitions and hear any deputations from 
members of the public. A deputation is where up to five people can 
attend the meeting and make a presentation on some particular 
issue of concern. A member of the public can also hand in a petition 
at the meeting but that petition should relate to something on which 
the body has powers and responsibilities.

In accordance with Council Procedure Rule 10 (2), Members of the 
Public should provide at least 24 hours’ notice of presenting a 
deputation.  



6:  Public Question Time

The Board will hear any questions from the general public.

7:  Drop-in Centre Tour

The Board will take a tour of the new drop-in Centre.

Contact: Julie Mepham, Head of Corporate Parenting

8:  Ofsted update

The Board will receive an update following the most recent visit of 
Ofsted.

Contact: Elaine McShane, Head of Children’s Social Work

9:  Council Tax Exemption for Care Leavers

The Board will consider a report that consideration be given to a 
Council Tax exemption for all care leavers up to the age of 25 – 
extending and clarifying the current position.

Contact: Belinda Cashman, Interim Service Manager Leaving Care 
Service

9 - 18

10:  Peer Mentoring Delivery

The Board will consider a report relating to the peer mentoring 
scheme for care leavers.

Contact: Belinda Cashman, Interim Service Manager Leaving Care 
Service

19 - 22

11:  Corporate Parenting Board Agenda Plan

The Panel will receive an updated agenda plan at the meeting.  

Contact: Alaina McGlade, Governance & Democratic Engagement 
Officer



12:  Dates of Future Meetings

To note future meeting dates of the Board:

- Monday 22 January 2018, 10am
- Monday 12 March 2018, 10am
- Monday 30 April 2018, 10am

13:  Exclusion of the Public

To resolve that under Section 100(A)(4) of the Local Government Act 
1972, the public be excluded from the meeting during consideration 
of the following items of business on the grounds that they involve 
the likely disclosure of exempt information as defined in Part 1 of 
Schedule 12A of the Act.

14:  Performance Report

The Board will consider a report that outlines performance statistics 
for the Corporate Parenting Service.  

Contact:  Sue Grigg, Directorate Performance Lead, Children’s 
Services, and Public Health

23 - 88
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Contact Officer: Alaina McGlade 

KIRKLEES COUNCIL

CORPORATE PARENTING BOARD

Monday 18th September 2017

Present: Councillor Karen Allison (Chair)
Councillor Fazila Fadia
Councillor Gemma Wilson
Elaine McShane, Head of Children’s Social Work
Janet Tolley, Virtual School Headteacher
Kerrie Scraton, Interim Senior Manager – Safeguarding 
Assurance
Scott Deacon, Participation Officer

Apologies: Councillor Erin Hill (Chair)
Councillor Andrew Marchington
Jo-Anne Sanders, Interim Service Director for Early Help 
and Learning
Julie Mepham, Head of Corporate Parenting

In Attendance: Cllr Masood Ahmed, Cabinet Member for Children’s 
Services
Alaina McGlade, Governance & Democratic Engagement 
Officer

1 Appointment of Chair

In the absence of Councillor Erin Hill, the Board appointed Councillor Karen Allison 
as Chair for this meeting only.

2 Introductions and Apologies

Apologies for absence were received on behalf of Councillors Erin Hill and Andrew 
Marchington, Jo-Anne Sanders, Interim Service Director for Early Help and Learning 
and Julie Mepham, Head of Corporate Parenting.

3 Minutes of previous meeting

That the Minutes of the meeting of the Board held on 17 July 2017 be approved as a 
correct record.

4 Interests

There were no interests declared.
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5 Admission of the Public

The Panel considered the question of the admission of the public and determined 
that all items would be considered in public.

6 Deputations/Petitions

No deputations or petitions were received.

7 Public Question Time

No questions were received.

8 Annual Report

The Board considered a draft version of the 2016-17 Corporate Parenting Annual 
Report which provided an overview of the the service had achieved over the year 
and outlined the priorities for the 2017-18 year.  

They were advised that the priorities for the forthcoming year were:

- Education
- Looked After Children (LAC) and Care Leavers - Sufficiency
- Children in Care Council and Care Leavers Forum
- Drop in Centre – No.11

The Board was advised that sufficiency was a key focus for the service and that it 
was important that children were placed through choice rather than availability.  It 
was explained that there would also be review of external placements to consider 
the suitability of the placement and whether the outcomes relevant to the particular 
child are being met.  It was further explained that the stability index would be a key 
focus when looking at improving sufficiency and that the impact upon educational 
outcomes would also be considered when considering future improvements.

The Board recognised the importance of sufficiency and the impact reduced stability 
can have on the outcomes for children.  The Board highlighted that this is a key 
consideration for the Board and requested that a specific meeting of the Board be 
arranged to solely focus on the way in which the stability index is to be applied 
within of Corporate Parenting service.

The Board recognised the importance of the new drop in centre and the role this 
would play in broadening relationships with Looked After Children and Care 
Leavers.  The Board requested that specific quotes from young people should be 
included within the report to incorporate the voice of the child.

RESOLVED - That the Board approved the format of the Annual Report subject to 
the inclusion of the following:

1. a clear explanation of the outcomes required to be achieved by the service over 
the next 12 months and how these will be measured;
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2. inclusion of the Young People’s voice within the report by way of specific 
narrative being included under relevant headings.

9 Missing Statistics Progress Report

The Board was presented with a report that updated the Panel on progress made in 
relation to the pilot on “Missing” figures in Kirklees.

It was explained that Child Sexual Exploitation (CSE) and Missing were both 
features of the defined plan that was in place to meet the recommendations 
identified in the Improvement Plan.  It was advised that work was continuing to take 
place to identify the future vision for the team.

Cllr Ahmed explained that this issue had previously been considered by the CSE 
and Safeguarding Member Panel.  It was explained that Missing episodes increased 
the vulnerability of young people and that it was important to keep an oversight of 
any patterns that may emerge.  The Board acknowledged that LAC were tracked 
well through their involvement with Social Services but questioned whether the 
same interaction was available to children outside of the care system.

The Board also noted the potential for duplication of information sharing across the 
governance structures within Children’s Services and requested that options be 
brought back to the Board to improve cohesion and communication between the 
structures.

RESOLVED - That:

1. the Board recommends the CSE and Safeguarding Member Panel to request 
detailed statistics on Missing figures for both children in care and children not 
currently known to the care system so that the Panel can be assured that the 
correct recording procedures are in place to ensure the appropriate support 
packages are provided;

2. the Board requests officers to consider the governance structure across 
children’s services and identify options to effectively coordinate information and 
knowledge  between the boards.

10 Performance Report

The Board considered a report providing an overview of all the agreed indicators 
that monitor performance relevant to the Corporate Parenting Board.  

The current issues were highlighted as being:
- a slight rise in residential placements;
- children entering care by placement outside of the Local Authority 

boundary;
- placement type and provider: placed for Adoption;
- children subject to a care order and placed at home;
- duration of stay at home under a care order;
- children who cease to be looked after;
- child participation in reviews;
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- Looked After Children visits within statutory timescale – visited in last six 
weeks;

- Missing Looked After Children – having more than one Missing episode 
per month;

- attainment of Looked After Children Key Stage 2 - Reading;
- attendance and persistent absence;
- pupils not in full time educational provision with reasons;
- number of young people who have been looked after continually for 12 

months or more, aged between 10 and 17, who have offended and 
received a substantive outcome;

- Care Leavers in employment, education and training;
- number of Care Leavers with a pathway plan;
- number of children placed in their adoptive placements;
- initial contacts – foster carers;
- fostering approvals;
- foster placements split – family and friends placements and independent 

fostering agency placements;
- caseload.

The improvements were highlighted as being:
- children entering care - placement 20 miles or more from home;
- children in care – numbers in care per 10,000 of age 0-17;
- children who cease to be looked after by reason – positive outcome and 

other outcome;
- placement stability within year – Looked After Children with three or more 

placement moves;
- placement stability within 2 years;
- placement movement reasons;
- number of social worker changes;
- Looked After Children reviews within statutory timescale;
- Looked After Children visits within statutory timescale – visited in line with 

Practice Standards;
- Number of Independent Reviewing Officer visits held in the month;
- Independent Reviewing Officer visits held within timescale;
- Missing Looked After Children – having at least one Missing episode per 

month;
- Independent return interviews for Looked After Children offered within 72 

hours of the child being located;
- attainment of Looked After Children Key Stage 2 – Writing and Maths;
- Personal Education Plans up to date;
- initial Personal Education Plans completed within 20 working days of a 

child coming into care;
- health assessments within the last 12 months;
- number of Looked After Children offered and refused substance misuse 

intervention within the last 12 months;
- initial health assessments completed on time;
- Care Leavers;
- children in care aged between 17 and 18 with an allocated personal 

advisor;
- Local Authority in touch with Care Leavers;
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- Care Leavers in suitable accommodation;
- number of children waiting to be placed in adoptive placements;
- number of adopters approved by Kirklees Council during a 12 month 

rolling period;
- adopter initial enquiries;
- completion rate of adopter process from initial enquiry to approval on a 

rolling 12 month basis;
- foster placements split – in-house placements;
- agency staff – service level.

The Board highlighted their concerns regarding the significant amount of information 
provided in the report and requested that the report be split into themes to enable 
smaller, more concise reports to be considered by the Board. The Board felt that 
this would ensure that all of the information provided to the Board would be 
considered fully.

RESOLVED - That:

1. the content of the report be noted;
2. the performance data within the report be specific to the theme covered at each 

meeting to enable a concise report to be provided and considered by the Board.

11 Corporate Parenting Board Agenda Plan

RESOLVED – That:
1. the content of the report be noted:
2. the agenda plan format be re-formatted to include an outcome delivery column;
3. themes be identified within the agenda plan for each meeting.

12 Dates of Future Meetings

The Board considered the schedule of future meeting dates.

RESOLVED - That the date of future meetings be noted.
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KIRKLEES COUNCIL 

COUNCIL/CABINET/COMMITTEE MEETINGS ETC 
DECLARATION  

CORPORATE PARENTING BOARD 
Name of Councillor 

Item in which you have an 
interest 

 

Type of interest (eg a 
disclosable pecuniary 
interest or an “Other 
Interest”) 

 

Does the nature of the 
interest require you to 
withdraw from the meeting 
while the item in which you 
have an interest is under 
consideration?  [Y/N] 

 

Brief description of your 
interest 

 

 

   

 

 

   

 

 

   

 

 

   

 

Signed:  …………………………………………         Dated:    …………………………………….. 
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NOTES 

Disclosable Pecuniary Interests 

If you have any of the following pecuniary interests, they are your disclosable pecuniary interests under the new national rules. Any reference to 
spouse or civil partner includes any person with whom you are living as husband or wife, or as if they were your civil partner.  
 
Any employment, office, trade, profession or vocation carried on for profit or gain, which you, or your spouse or civil partner, undertakes.  

Any payment or provision of any other financial benefit (other than from your council or authority) made or provided within the relevant period in 
respect of any expenses incurred by you in carrying out duties as a member, or towards your election expenses.  
 
Any contract which is made between you, or your spouse or your civil partner (or a body in which you, or your spouse or your civil partner, has 
a beneficial interest) and your council or authority -  

• under which goods or services are to be provided or works are to be executed; and  
• which has not been fully discharged.  

 
Any beneficial interest in land which you, or your spouse or your civil partner, have and which is within the area of your council or authority.  
 
Any licence (alone or jointly with others) which you, or your spouse or your civil partner, holds to occupy land in the area of your council or 
authority for a month or longer.  
 
Any tenancy where (to your knowledge) - the landlord is your council or authority; and the tenant is a body in which you, or your spouse or your 
civil partner, has a beneficial interest.  
 
Any beneficial interest which you, or your spouse or your civil partner has in securities of a body where -  
(a) that body (to your knowledge) has a place of business or land in the area of your council or authority; and  
(b) either -  

 the total nominal value of the securities exceeds £25,000 or one hundredth of the total issued share capital of that 
body; or  

 if the share capital of that body is of more than one class, the total nominal value of the shares of any one class in 
which you, or your spouse or your civil partner, has a beneficial interest exceeds one hundredth of the total issued 
share capital of that class.  
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Name of meeting:  Corporate Parenting Board  
Date:     13th November 2017   
Title of report:  Council Tax Exemptions for Care Leavers  
 

Key Decision - Is it likely to result in 
spending or saving £250k or more, or to 
have a significant effect on two or more 
electoral wards?  

 

No 
 
 

Key Decision - Is it in the Council’s 
Forward Plan (key decisions and private 
reports?)  
 

 

The Decision - Is it eligible for call in by 
Scrutiny? 
 

Yes 

Date signed off by Director & name 
 
Is it also signed off by the Director of 
Resources? 
 
Is it also signed off by the Assistant 
Director (Legal Governance and 
Monitoring)? 
 

 
Elaine McShane 03.11.2017 

Cabinet member portfolio 
 

Cllr Erin Hill  

 
Electoral wards affected: ALL  
Ward councillors consulted: NIL  
Public or private: PUBLIC 
 
1. Purpose of report 
 
To advise Corporate Parenting Board and Liberal Democrat Councillors of Kirklees Council’s current 
policy in regards to the exemption of care leavers paying council tax.  
 
2. Summary  
 
In reviewing Kirklees Council’s current policy, I can confirm that a briefing note was produced in 2014 
advising of an initiative to allow discretion for care leavers to be exempt from council tax. This was 
formulated with staff across the Leaving Care Service, Customer and Exchequer Service and Sue 
Grigg, Directorate Lead Children and Public Health. The Discretionary Council Tax and Reduction 
Policy, dated 13 June 2014 states that the Council Tax liability of a care leaver is “capable to being 
reduced to nil, if they engaging with the authority to find a solution to their financial situation”. The 
policy further states that “The decision maker must be satisfied that the customer or family member 
will suffer if a DTTR is not made. It is not enough that a risk of suffering exists.” The policy does not 
define an age or end date for this assistance.  
 
From viewing the records, the policy was finalised on the 29 July 2014 and subsequently adopted by 
Cabinet. In practice, when a care leaver moves into a tenancy in Kirklees, their personal advisor 
contacts customer and exchequer services and the young person applies for an exempt. At this stage 
the young person can remain exempt generally until the age of 21 years, when the service ceases. If 
a young person remains in education or training they will continue to be exempt until the service  
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ceases, which could be at age 25. This council tax exemption is discretionary and is not open to all 
care leavers. When Kirklees young people are placed in other local authority areas, there are no 
arrangements that make them exempt from council tax.  
 
The Children and Social Work Act 2017 discusses extending the role of the personal advisor and the 
access to the leaving care service up to the age of 25. The Department of Education is currently 
consulting on this piece of legislation and whether this will mean that the service just continues for 
young people or whether this may be discretionary or focus on task centred issues.  
 
A great deal of research exists citing poor outcomes for young people leaving care such as the 
National Audit Office (2015), Stein (2005) and more recently The Children’s Society (2016) report 
calling for Local Authorities to make care leavers exempt from council tax up to the age of 25.  
 
 
3. Information required to take a decision 
 
Reading the original briefing note from 2014, it was estimated that the potential cost implications of 
the council tax exemption would be approximately £13,500 to support approximately 45 young 
people.  
 
When the figures of council tax exemption are reviewed since the implementation of the policy, the 
financial implication is not as high.  
 

Years Cost Implication  No of Young People 
Supported  

2014/ 2015 £1,370.90 13 

2015/ 2016  £3077.19 37 

2016/2017  £2,132.08 31 

2017/2018 £2901.40 28 ( not year end )  

 
As of the 31 October 2017, the Leaving Care Service is working with 209 young people aged 
between 18 -25. By the nature of the policy being discretionary, not all young people are necessarily 
eligible and not all young people involved with the service reside in the Kirklees area. There are no 
reciprocal arrangements.    

 
4. Implications for the Council 
 
Corporate Parenting Board may consider as part of the pledge and the local authority offer to extend 
or move a motion that care leavers from Kirklees will all be exempt from council tax (rather than via 
discretionary arrangements) and clearly publish this in an accessible way for young people.  
 
5. Consultees and their opinions 
 
 
6. Next steps 

 

 Information to be considered by the Board 
 
7. Officer recommendations and reasons 
 

 That the board take note of the information contained within the report.  

 Consideration be given to considering a Council Tax exemption for all care leavers up to the 
age of 25 – extending and clarifying the current position.  

 Consideration of discussing at full Cabinet.  
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8. Cabinet portfolio holder’s recommendations 
 
 
9. Contact officer  

 
Belinda Cashman, Interim Service Manager Leaving Care Service – 01484221000 email: 
Belinda.Cashman@kirklees.gov.uk  
 
10. Background Papers and History of Decisions 

 

 Existing policy attached for consideration.  
 
11. Assistant Director responsible  

 
Elaine McShane, Head of Social Work 
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Name of meeting:  Corporate Parenting Board  
Date:     13th November 2017   
Title of report:  Peer Mentoring Scheme  
 

Key Decision - Is it likely to result in 
spending or saving £250k or more, or to 
have a significant effect on two or more 
electoral wards?  

 

No 
 
 

Key Decision - Is it in the Council’s 
Forward Plan (key decisions and private 
reports?)  
 

 

The Decision - Is it eligible for call in by 
Scrutiny? 
 

Yes 

Date signed off by Director & name 
 
Is it also signed off by the Director of 
Resources? 
 
Is it also signed off by the Assistant 
Director (Legal Governance and 
Monitoring)? 
 

 
Elaine McShane 03.11.2017 

Cabinet member portfolio 
 

Cllr Erin Hill  

 
Electoral wards affected: ALL  
Ward councillors consulted: NIL  
Public or private: PUBLIC 
 
1. Purpose of report 
 
To update Corporate Parenting Board in regards to the peer mentoring scheme for care leavers.  
 
2. Summary  
 
Part of the transformation challenge award funding allocated to Kirklees Council was to develop a 
mentoring scheme to young people making the transition from care. 
 
From September 2016, the Leaving Care Service had been working with a group of older care 
leavers to look at what mentoring could like for care leavers in the local area. Eight young people 
attended our initial focus groups and identified that care should not be a label, that it was important 
for young people to get the right help at the right time, that all young people should have someone to 
talk to, someone who doesn’t judge and understands confidentiality.  
 
Since that time, we have held a number of focus groups and discussions with young people around 
mentoring and understand that this means providing support to “someone like me”, not necessarily 
offering advice, but assisting that person through listening, being available and role modelling.  
 
Discussions also took place in regards to where mentoring could take place. The young people 
initially involved with the focus groups identified the need for a space specifically for the scheme, 
after considering the success of spaces such as Young Dewsbury the group where keen to look at a  
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space in Huddersfield which was available to looked after children and care leavers where they could 
access support in a comfortable environment. No 11 had been identified and approximately 30 young 
people were involved in the consultation and design of the space and provided advice on what 
facilities should be available and subsequently working in partnership with the service to open the 
space.  
 
Of the initial 8 young people who identified an interest in becoming a peer mentor, training 
commenced over the summer with 6 young people identified. We have 4 young people who have 
nearly completed the training which is being delivered by partners from the Base. It is envisaged that 
a further training program will take place early in the new year as other young people are now 
interested in participating and training as mentors.  
 
As a result of discussions, the trainee peer mentors will be based at No 11 and have already started 
supporting other young people using the service. We have already seen some success with the 
scheme, particularly in regards to raising confidence and self-esteem and improving engagement of 
young people with the service. We envisage that young people may request peer mentoring support 
by dropping in, additionally, we expect that social workers, residential staff will be able to identify 
looked after young people who may benefit from support. The scheme will initially be based at No 11 
whilst peer mentors are training and there is access to support and guidance as required from other 
staff members.  
 
It is envisaged that in addition to offering a designated peer mentoring space at No 11 and in line with 
what young people are telling us, we have developed an apprenticeship and internship which would 
allow peer mentors to be available more flexibility and for young people to be the first point of contact 
at No 11 rather than a professional. (Personal Advisors and a Social Worker are in always in the 
space with other partners). We are looking at recruiting two apprentices across the service which will 
be funded through the transformation challenge award. These posts have been shared with the 
leaving care service and the level of interest is high.  
 
 
3. Information required to take a decision 
 

Information to be considered. 
 
 

4. Implications for the Council 
 

It is hoped that the peer mentoring scheme will :  
 

 Increase young people’s self-esteem and confidence; 

 young people feel better supported & manage their accommodation and tenancy;  

 Ensure that young people are linked to the local community and resources and a network of 
support;  

 Compliment the life skills program being delivered in residential units, foster placement and 
supported accommodation young people making the transition from care.  

 
Funding from the apprenticeships will come from the Transformation Challenge Award budget.   

 
5. Consultees and their opinions 
 
 
6. Next steps 

 
Information to be considered. 
 

7. Officer recommendations and reasons 
 

Information to be considered. 
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Peer mentoring scheme to be endorsed by Corporate Parenting Board and Corporate Parents.  
 
 
8. Cabinet portfolio holder’s recommendations 
 
 
9. Contact officer  

 
Belinda Cashman, Interim Service Manager Leaving Care Service – 01484221000 email: 
Belinda.Cashman@kirklees.gov.uk  
 
10. Background Papers and History of Decisions 
 
11. Assistant Director responsible  

 
Elaine McShane, Head of Social Work 
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